
8/24/2016

1

ICAOS Compact 
Office Roles & 

Responsibilities

2016 DCA Training Institute

Training Objectives

• Training Stakeholders

• Applying the Rules w/Purpose of the 
Compact

• Ensuring Quality Information

• Best Practices/Shared Documents

• DCA Mentoring Program

• Resources

Stakeholders
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Work the Rules, Don’t Let the Rules 
Work You!!

• Operationalize the rules when training 
stakeholders
 Compact offices have a duty to communicate & 

cooperate with other state compact offices while 
supporting the field

• Reinforce purpose and goals of the compact as 
well as the authority of the compact office
 What’s best for public safety?
 What’s best for the offender?

Purpose of ICAOS

• Promote Public Safety
– Communication & Cooperation

• Protect the Rights of Victims

• Effective Supervision/Rehabilitation

• Control Movement of Offenders

• Provide for Effective Tracking 

Use the Rules as Your Guide

• Rules are a framework….
– Do not cover specific scenarios

– Even Advisory Opinions are for specific cases

• Statute language
– The Interstate Commission…will promulgate 

rules to achieve the purpose of this compact
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Obligation to Review Activities

DO

• Review Outgoing & 
Incoming activities
– READ through the entire 

activity

• Ensure ‘quality’  ICOTS 
activities are going out of 
your state

• Ask for more information

DON’T

• Communicate with other 
states using the ‘send back’

• Use the rules against getting 
the offender where they 
need to be

• Assume a state is ‘using a 
rule loophole’ 
– Remember circumventing or 

using a rule against the 
purposes imposes liability just 
as failure to comply with a 
rule

Transfer Review
• Review the offenses between ICOTS and your in‐house 

database 

• Open EACH attachment 

• Is the TR/RI reason legitimate under the rules?
– Are they really a resident? 

• Is the application/waiver signed & populated?

• When rejecting, Is the reason for the rejection 
legitimate?

Other Activity Review
• Violation Reports:  

– Does the VR in ICOTS match up with what your in‐state 
matrix requires?

– Does the VR tell the ‘story’ that supervision is unsuccessful 

• Case Closure Notices:
– Is the reason for the closure legitimate?

• DOES THIS MAKE SENSE?

• Returning deficient items to YOUR field is a training 
opportunity
– Do not return items transmitted from another state! Call!
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Communicate!

Best Practices & Shared 
Documents

No need to recreate the wheel!

Tip of the Month!

• Explain impact of new rule language

• Show how in‐state processes are incorporated 
into Interstate Business in your state
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Warrant Tracking‐Utah

• Use Transmitted Activity Report‐OVR 
Responses; Review Case Details

MOU’s in Bifurcated States

• Agencies should work together in processing 
incoming dual supervision cases

Quick References for Stakeholders

• Interstate Guide for Courts, Jails, Parole 
Boards
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Quick Reference for Offenders

DCA Mentoring Program

• New DCAs/ @ Commissioner request to 
resolve issues or technical & training 
assistance

• New Proposal for online assessment 
streamlined process

Resources
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ICAOS Support

Compact Office Training Module

Questions


